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Strategic Planning for the Nativity: 

Process of Developing the Plan. 
 

 Commenced at the request of Father Mwaura. 

 Four months in development. 

 A roadmap for the future of the Nativity. 

 Combined work of PPC and PFC. 

 Neutral facilitator from the Archdiocese. 
 



Strategic Planning for the Nativity: 

Components of the Strategic Plan 

The Vision of the Nativity 
 A vision statement describes the future aspirations of 

the Nativity. It defines the dream, the long-term goal, 
and the unconditional direction where we are 
heading with the guidance of the Holy Spirit. It is not 
tied to obstacles of any kind, or the present situation. 

 The vision guides planning for the next 3 to 5 years. 

 

 
 

 

 

 

 



Strategic Planning for the Nativity: 

Components of the Strategic Plan 

 

The Mission of the Nativity 
 While the Nativity’s Vision Statement outlines where 

the parish wants to go and what it wants to be, the 
Mission Statement defines its goals, and how it will 
reach these goals. 

  

 

 

 
 

 

 

 

 



Strategic Planning for the Nativity: 

Components of the Strategic Plan 

 
The Strategic Plan of the Nativity 
 The purpose of the strategic plan is to set overall goals for the 

parish and to develop a plan to achieve them. It involves 
stepping back from day-to-day church activities and asking 
where is our parish headed and what its priorities should be. 

 Any goals set in the plan can be tested by asking do they 
support the Vision and the Mission. 

 

  

 

 

 
 

 

 

 
 



Strategic Planning for the Nativity: 

The three components; 

 

 The Vision – Our Destination 

 The Mission – Our Vehicle 

 The Strategic Plan – Our Roadmap. 

 

 

 

 



Strategic Planning for the Nativity: 

The Nativity Vision; 

 

We are a welcoming, growing and vibrant 
Catholic community that embraces the 
diversity of people and culture through 
the love of God.  

 

 

 

 



Strategic Planning for the Nativity: 

The Nativity Mission; 

 

Through faith we build a community of 
humble, just and compassionate people of 
God by reaching out to all.   

 

 

 



Strategic Planning for the Nativity: 

Major Areas Our Plan Needs to Concentrate 
on to Support Our Vision; 

 

A. Developing the connection between our 
church and our school 

B. Engagement of young people and young 
adults 

C. Welcoming new people 
D. Outreach to the wider community 
E. Faith formation 

 
 
 



Strategic Planning for the Nativity: 

The PPC and PFC Represented You in This 
Process. 

 
Before we commence the detailed planning we would 
like; 

Feedback about the Vision Statement – Suggestions? 

Feedback about the Mission Statement – Suggestions? 

Feedback about the five Major Areas – Suggestions? 

You can comment on the Parish Website or on forms at 
the back of the Church. 

 
 

 
 



Strategic Planning for the Nativity: 

 

 Thank You 
 

 

 


